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METHODOLOGY FRAMEWORK

Comprehensive Disaster Risk Management for Monsoon-induced Hazards
Across All 9 Wards of the Municipality

OBJECTIVE 1

Disaster Risk
Identification and
Assessment

Identify and assess disaster risks (floods,
landslides and other monsoon-induced
hazards) across all wards and evaluate
their potential impacts on setilements,
infrastructure, and livelihoods,

OBJECTIVE 2

Development of
Response
Mechanisms

Establish effective response
mechanisms for timely and efficient
action during disaster events including
emergency procedures, SOPs,
evacuation protocols and MEOC
operational framework.

N - N

1.1 Risk Identification

+ Review of secondary data

* Hazard profile (fiood, landslide,
drainage congestion, etc.)

= Field reconnaissance

= Community consultations

1.2 Risk Assessment & Analysis

* Hydrological modeling (HEC-RAS)

» GlS-based hazard mapping

+* Remote sensing & DEM analysis

#» Exposure & vulnerability assessment

= Impact analysis (settlements,
infrastructure, livelinoods)

Modeling

1.3 Risk Mapping & Reporting

= Ward-wise risk maps (flood depth,
landslide susceptibility, etc.)
= Risk ranking and prioritization

e =

Integrated Risk Map
(Al 9 Wards)

=

=

4

2.1 Mechanism Design
= Review of legal & policy provisions

-
‘ * Gap analysis

‘ = Best practices review
|

OBJECTIVE 3
AfmIL Preparedness and

Resource

Planning
Ensure preparedness of essential
resources including equipment,
relief materials, shelters,
communication systems and
trained rescue teams across

all 9 wards,

' 2.1 Resource Assessment

= Inventory of existing resources
| = |[dentification of gaps
P+ Demand estimation (ward-wise)

2.2 Response Planning

» Emergency procedures

#» Standard Operating Procedures
' (SOPs)

= Evacuation noutes & protocols
= Early waming & alert system

framework
e A )
, 8 _ﬂ Nt M m : "_-.‘
| ’f_‘)-. i, é |
Y |
— € - T |
[ . . B __-
Evacuation Route Map

| 2.3 MEOC Operational Framework

= MEDC structure & functions

= Activation levels & triggers

| » Information management system
= Reporting & decision flow

3.2 Resource Planning

» Equipment & tools

+« Relief materials & logistics
= Emergency shelters

= Communication systems
= Rescue & first aid teams

fm @i

Equipmant

o [0
Saboh &

Trained Rescue Teams

3.3 Capacity Building &
Training
= Training need assessment
= Training of WDMCs, volunteers
and first responders
+ Mock drills & simulations

fARAY 2 B

™y

o

Il._"

b,

a +

— T
4.1 Stakeholder Identification

N

OBJECTIVE 4

Strengthening
Coordination and
Institutional
Mechanisms

Enhance coordination among all
stakeholders by defining roles,
responsibilities and communication
channels for effective disaster
management.

& Analysis
= Municipality,. MOMC, WDMCs
= Volunteers/CBDOs

= Mepal Police, Nepal Armmy
= Line agencies, NGOs, private sector

4.2 Institutional Arrangements

= Define roles & responsibilities
= Ward-level coordination structure
= Inter-agency coordination protocol

WOMCs

—

Private Sector

4.3 Communication &
Information Flow

= Communication channels

= Information sharing protocol
= Regular coordination meetings

B

CROSS-CUTTING INTEGRATION
® ® Gonder & Social ® @® Community Environmental 21 Monitoring, Data Management
Inclusion Participation E Consideration iy Evaluation & Learning & Documentation
— - — u. P e —
Risk Profile & Maps Response Mechanism Package | Resource & Preparedness Plan Coordination & Institutional

= Hazard maps (flood, landslide)
= Vulnerability & risk maps

» Ward-wise risk ranking

# Risk assessment report

= Emergency procedures & SOPs
= Evacuation protocols & maps

« MEDC aperational framework
* Early waming & alert system plan

_-"'—

* Resource inventory & gap analysis
* Ward-wise resource plan

= Trained teams & voluntear roster
= Shelter & logistics plan

: TR

Framework

= Roles & responsibilities matrix
= Coordination protocol
= Communication plan

= Stakeholder engagement plan

I _

i A SAFE, RESILIENT AND PREPARED MUNICIPALITY b
P P o o
v ®
XS & ™ -
Reduced Disaster Risk I Timealy and Effective Prepared Communities Strong Coordination Sustainable Disaster
and Losses Response and Resources and Partnerships Resilience J
e
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